
 

National PNG Drive 3.0 expands piped gas outreach, powers 
cleaner future 
The Petroleum and Natural Gas Regulatory Board (PNGRB) new drive aims to add 50 lakh new piped gas connections, convert 
40 lakh unbilled connections into active users and register 50 lakh more users by the end of the fiscal year 2027; The broader 
objective is to accelerate its adoption 
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The story so far: The Petroleum and Natural Gas Regula- tory Board (PNGRB), along with city-gas distributors and 
oil-marketing compa- nies, October 1 launched the National PNG Drive 3.0 with the target of enrolling 50 lakh domestic-piped 
natural gas (D-PNG) connections by the end of the fiscal year 2027. 

The broader objective was to accelerate the adop- tion of piped natural gas, facilitate transition from liquefied petroleum gas 



(LPG) to PNG and further ensure the existing infrastructure for PNG is effectively utilised to attain these objectives. 

Push for PNG 

The government's objec- tive for promoting piped natural gas across consum- er segments primarily rest- ed on spurring access to 
cleaner fuels and increas- ing the role of natural gas in the national energy bas- ket. This directly aligns with India's broader net- 
zero commitments and sustainable development goals, as well as ensuring access to cleaner, reliable and sustainable energy, it 
had stated. 

The PNG Drives there- fore were conceived as a structured intervention 
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that sought to bridge the gap between network crea- tion and consumer adop- tion, two imperative pillars that were to expand the 
adoption of piped gas ecosystem. 

Transitioning to piped natural gas received a further impetus during the West Asia crisis with varied government orders that 
sought to expedite poten- tial transition. This was pri- marily aimed at easing off pressure on LPG, supplies of which were 
bothered because of the conflict spanning across the energy route, Strait of Hormuz. 

What is Drive 3.0? 

The National PNG Drive 3.0 is not only targeting to add 50 lakh new domestic-PNG connections but also to convert 40 lakh 
connections into active users and register another 50 lakh users. 

As on June 30, India had 1.74 crore PNG users. Among other things, the 3.0 drive seeks to hasten the adoption in newly 
connected, semi-urban and rural areas 

As on June 30, India had 1.74 crore PNG consumers of which 1.15 crore were billed consumers. Among other things, the 3.0 
drive seeks to hasten adoption in newly connected, semi-urban and rural areas. 

It also rests focus on converting connected-but- unbilled consumers into active consumers. 

Albeit, in a broader con- text, the closure report for PNG Drive 2.0 (published July 7) had also apprehend- ed about the time 
taken for converting consumer inter- est into active usage. 

"The pre-campaign ba- seline itself indicated a sig- nificant gap between con- nected domestic PNG users and billed users," it had 
observed. Thus, the 3.0 drive underlines this among the imperatives. 

Additionally, the drive would also endow focus on maximising utilisation and gasification of existing in- frastructure of city-gas 
distributors. 

According to the regula- tor's estimates, the coun- try at present has about 6.9 lakh inch-kms of laid pipe- line (inclusive of 
approxi- 

mately 2.5 lakh inch-kms of steel pipeline and more than 4.41 lakh inch-kms of MDPE pipeline), which can cater to an additional 
1.3 crore connections. 

Robust business plan- ning and supply chain rea- diness were also under- lined as an imperative to complement consumer 
awareness and the adop- tion momentum that these drives sought to acquire. 

"Scaling PNG penetra- tion will require collabora- tive material planning across CGD entities such as gas meters, regulators, ap- 
pliance valves, isolation valves, GI pipes and MDPE pipes," the report read. 

It is essential to also note that, on August 18, to encourage city-gas distributors to spur the expan- sion of D-PNG, the Petro- leum 
Ministry had announced they would be allocated an additional 200 standard cubic metres (SCM) of the lower-priced 
Administered Price Me- chanism natural gas for ev- ery incremental billed domestic-PNG connection they scale beyond the 
threshold determined for their area of operation. Fi- nally, the drive would also look to expand infrastruc- ture in residential com- 
plexes and government co- lonies on a priority basis. 



Learning from Drive 2.0 Other than the mentioned, the closure report high- lighted addressing con- 

sumer awareness in emerg- ing geographical areas (for operability of PNG), im- proved technology for in- stallation and 
affordability- related notions as impera- tives to spur uptake. 

The closure report not- ed consumer awareness re- mained uneven across geo- graphical areas (GAS). 

That is, the populace in mature markets of city-gas distributors were more familiar with the benefits of piped natural gas than 
those in emerging GAS who often required greater clarity about the process of obtaining a connection, safe- ty aspects, 
comparative advantages to LPG and bill- ing mechanism, among other things. A related con- cern was about affordability and 
addressing upfront costs, especially in the emerging GAS. 

To address these con- cerns city-gas distributors introduced varied schemes such as security deposit waivers and conversion in- 
centives, among other things. 

This was especially at the peak of the West Asia crisis amid the government push for a transition to piped gas. The report also 
called for a differentiated strategy for mature and emerging geographical areas of CGD operations. 

"Mature CGD markets require deeper consumer activation, billing conver- sion and service-level en- gagement," it observed. 


