7/21/26, 7:09 AM EPFO 3.0 Explained: Universal Pension Plan, Gig Worker Cover, CBS Upgrade

STheIndianEXPRESS

JOURNALISM OF COURAGE

What EPFO 3.0 will bring: Pension
cover for all, social security for gig
workers

The next phase of reforms will see the retirement fund body attempt to navigate payments
for social security schemes covering over 60 crore workers, out of which over three-quarters
are in the unorganised sector.
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Over the last one year, the retirement fund body has worked on improving access to funds and easier claims settlement
under EPFO 2.0. Photo: File (Image enhanced by Al)
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A universal pension cover for all workers with option of either annuity or systematic withdrawal plan,
first-time social security contributions for unorganised sector workers including gig and platform
workers, an upgradation of tech ecosystem to incorporate core banking solution (CBS) — these are some
of the key changes being planned by the Employees’ Provident Fund Organisation (EPFO) as part of its

3.0 reforms phase.

Over the last one year, the retirement fund body has worked on improving access to funds and easier
claims settlement under EPFO 2.0, which has now taken shape in the form of a revamped portal with a
centralised database merging 123 regional databases ensuring timely interest credit and visibility of

eligible balance for withdrawal to members.

The EPFO is now set to move towards the next phase of reforms through a CBS-enabled tech platform, a
shift that has been seen as necessary to help it navigate payments for social security schemes covering
the complete range of India’s workforce — over 60 crore workers, out of which over three-quarters are in

the unorganised sector, with limited or no pension coverage.

CBS is a centralised payments software which forms the backbone of banks in India allowing operations

like deposits, withdrawals, in real time across all branches.

Pension cover for all
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The new pension cover will have a defined contribution framework with contributions from multiple
sources including workers themselves, employers, government co-contributions for lower-income

workers, aggregators in the case of gig and platform workers, and corporate social responsibility (CSR) or
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third-party funds. This is the first time that the EPFO is considering such forms of contributions or
withdrawals at the time of retirement: presently, it only allows advance claims or partial withdrawals fo
certain categories such as education, illness, housing, and marriage during the membership tenure, or a

lumpsum final settlement at the time of retirement.

The contributions will accumulate over time, and be invested in government-backed securities, with
annual crediting of interest, giving two options for conversion of the “Target Retirement Sum (TRS)” at
the time of retirement — pension, based on prevailing annuity and interest rates, or a systematic

withdrawal plan.

I

“Till the time of retirement, it will operate like PF, you keep on accumulating. At that stage when you are

retiring, it converts into an annuity or a systematic withdrawal plan,” an official told The Indian Express.

Also Read | In a first, EPFO interest for FY26 credited in one go to 35 crore accounts

The system will compute the proposed TRS dynamically based on the member’s chosen pension goal
and expected retirement age. Members will have personalised dashboards showing total contributions,
real-time corpus status, and progress towards the TRS for applicable schemes. The system will project

the required contribution amount and frequency to achieve the declared TRS.

“Adjustments to TRS will be allowed and contribution requirements could then be recomputed
accordingly. The system will accept and categorise contributions from multiple sources such as

members, employers, or third-parties and update the member’s pension balance,” the official said.
Singapore model, inflation-linked simulation

Global models are being studied to incorporate similar features such as that of Singapore, which has a
deferred annuity scheme that sets aside savings not just for retirement but also for housing and

healthcare.

Singapore’s social security scheme, Central Provident Fund (CPF), relies not just on individual CPF
contributions for the retirement income as apart from a contribution of 20% of the salary to CPF,
individual efforts are supplemented by employers, loved ones, and the government, as per the
information on the Singapore government website. Unlike pension schemes in other countries, CPF
members have a differential interest rate, with members earning an interest of up to 6% for those aged

55 and above, and 5% for those aged below 55.
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The flexibility to decide the amount for pension payouts, or the drawdown, will be given to the member
as they will also have access to inflation-adjusted projections. The EPFO 3.0 system will allow users to
simulate pension amounts based on parameters such as age, corpus, interest rate, and retirement age. It

will also include additional input fields for voluntary contributions and contribution frequency.

Also In Explained | What changes with new EPFO portal: Centralised database, facility to see
amount for withdrawal, and more

The system will provide inflation-adjusted projections as an optional feature. The estimated monthly
pension, projected corpus at retirement, and comparative graphs will be displayed to the member,
allowing multiple scenario comparisons for decision making taking into account variable contributions

and multiple employment scenarios.

The member can choose to increase or decrease the drawdown under the systematic withdrawal plan.
“For example, if 8% interest is declared. That 8% over Rs 1 crore translates into Rs 8 lakh, so you divide it
by 12 and that becomes your monthly pension payout. If you want higher in the initial stage, then it will
be a drawdown from your principal. At the same time, you can reduce drawdown, then your interest will
get added to your principal. So, towards the later part, it becomes almost like an inflation-linked plan

where you can have a higher payout,” the official said.

The annuity model already exists under the National Pension System (NPS). However, in December 2025,
the mandatory annuity requirement under NPS was reduced to 20%, easing the lumpsum payouts for
non-government subscribers of the NPS from 60:40 ratio earlier. The proposed EPFO pension scheme
will be more flexible than the NPS, the official said.

Gig and platform workers coverage

As the EPFO expects around 2.5 crore gig workers and building and other construction workers (BOCW)
over the next five years, the pension scheme is also being designed keeping in mind their inclusion into
social security coverage for the first time. The scheme will incorporate “one-to-many mapping” where
one Universal Account Number (UAN) will be registered with multiple employers and aggregators,
showing total PF and pension contributions from all sources for these workers while maintaining their

employer-wise breakdowns.

The EPFO system plans to allow third-party contributions like NGOs, individuals, donor organisations,

CSR, and track all contributions under each UAN with a configurable upper limit. The new pension
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initiative would operationalise this through flexible co-contribution models, ensuring inclusion of

delivery partners, drivers, and other platform workers.

The EPFO expects around 2.5 crore gig workers and building and other construction workers (BOCW) over the next five
years. Photo: Karma Sonam Bhutia

The scheme also seeks to address coverage for BOCWs. India has over 3.5 crore registered BOCWs, with
net cess collections exceeding Rs 70,000 crore across state welfare boards. “The new scheme will provide
a structured avenue to channel these resources into sustainable pensions, ensuring adequacy and

portability of benefits,” the official said.

The scheme also proposes family and survivor pensions for spouse, children, and orphans funded
through a pooled “Family Benefit Fund”, managed on actuarial principles. Members of EPF, GPF
(General Provident Fund), and other provident funds could also be allowed to transfer balances into the

new pension initiative.

EPFO 3.0 features

The EPFO 3.0 phase will also pave the way for PF contributions for all unorganised sector workers and

gig workers, in line with the Code on Social Security that brings gig and platform workers into the social
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security net for the first time. The Code mandates aggregator contributions of 1-2% of annual turnover
for social security, with the total contribution not exceeding 5% of the amount payable by the

aggregator.

The EPFO will also incorporate CBS software on its tech platform. Since the next phase will cover all

workers, the EPFO has to prepare for a large volume of transactions for a workforce of over 60 crore.
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“We have to prepare for such a large volume, it was thought that the core banking solution, which is
already validated and regulated by the RBI, would be a very robust system for us. So that is the

foundation,” the official said.

While the core scheme’s foundation will remain the same — employee PF, pension scheme — the
platform will allow changes in the mechanism of contributions that will be built on the split-payment

model on aggregators at present.

“On that we have tried to build in all concepts which are futuristic. For example, for unorganised
workers, there is no contribution, they themselves can make a contribution. Or else, a third party can
make a contribution. Or it could be donation, tip or payment related diversion. For example, when you
buy anything using a food delivery app, you have an option to make a donation, something to a delivery
boy, restaurant. There is a possibility of a single payment transaction being split into multiple. So, if
there is a diversion of say, 5%, towards social security, then we have made a provision for it,” the official

said.
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