CIVIL SBRVICES (MAIN)EXAM- 2023

SKYL-B-LOMA
aTforsa @ st / COMMERCE AND ACCOUNTANCY
T99-9= 11/ Paper 11
Reia a7 : &7 a2 3ferBaT 3% : 250
Time Allowed : Three Hours Maximum Marks : 250
Te-uR wraelt favie e

PUFT VA1 & IW 37 @ Gd [T Tedh SRV 1 SqAqEE ug

g 313 777 & 57 31 wost 7 fvif & aun Rt ik st @ A o9 g £

Fiemelf F1 Fo1 qier Fv7 & I e 8 |

57 §&q1 1 3R 5 37 & aer a5 & @ G G0 § FH-8-F7 vk T GIH heal diT g % o e |
Y% JU/ 97 F 3 IqF G e 71U §

Yl F I I TFa aregq § for@ 51 e e 3g@ v 59u-v7 # e w8, s 36 aream @ e
PG I77-HE-IR (7. H.T.) JH & §@-y8 W Afde @ | 3 T iy | g aerm ¥ dffe g
faxd are & for@ e I w FE o7 7 e |

77l 7 wreg dimn, @1 Rk 8, T smgEre R s iy |

I SHTTTTF F, T ITYH HibE] HT TIT FITT, T FAH T T Forw |

Fwl & JTT F1 AT FHFAR F T | I FeT TE &, @ 59T F IR F 0 F STl 58 a8 I 9 By mr
& | Fo7-8E-IR (7. 71..) YT & GIefl SIgT g1 3 77 I I B L ®Y & BT T T |

Question Paper Specific Instructions

Please read each of the following instructions carefully before attempting questions :

There are EIGHT questions divided in TWO SECTIONS and printed both in HINDI and in
ENGLISH.

Candidate has to attempt FIVE questions in all.

Questions no. 1 and 5 are compulsory and out of the remaining, any THREE are to be attempted
choosing at least ONE question from each section.

The number of marks carried by a question / part is indicated against it.

Answers must be written in the medium authorized in the Admission Certificate which must be

stated clearly on the cover of this Question-cum-Answer (QCA) Booklet in the space provided. No
marks will be given for answers written in a medium other than the authorized one.

Word limit in questions, wherever specified, should be adhered to.
Assume suitable data, if considered necessary, and indicate the same clearly.

Attempts of questions shall be counted in sequential order. Unless struck off, attempt of a question
shall be counted even if attempted partly. Any page or portion of the page left blank in the
Question-cum-Answer (QCA) Booklet must be clearly struck off.
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SECTION A

Ql. Fr=ferfRea # & y=e &1 & wT 150 yreai # I i
Answer each of the following in about 150 words : 10x5=50

(a) STEI ATl & A $IH-8 HEH 8 S Tl G189 & fou e 8 2

What are the external environmental factors that are essential to an
organisation ? 10

(b) a-ufdfead (Fa-Ferrfirenet) GeTcas fagia & J&a Fedmal &1 quiH hifae |

Describe the main propositions of the neo-classical organisational
theory. 10

(¢) TISICHS TEhfd Ud ATVl o Heg Ha Y H1 G0 Hifag |

Describe the relationship between organisational culture and climate. 10

@ “‘omared (wifegesa) f A areTes seugla $ w8 e ST
2 |” |usmsT |

“ ‘How does the policy of ‘Flexitime’ affect organisational functioning ?”
Explain. 10

() 3Iau-dgfeher Tu¥ & i E91 ! THATST |

Explain the three forms of intra-personal conflict. 10

Q2. (a) ESAHS =0 & wied &% &9 # Wit 1 39T FA o wman ? 2 wfe &
fafirs grat =t foeam @ TmmsT |

How is power used as a tool of organisational control ? Elaborate in
detail the various sources of power. 20

(b)  “oFeh Gredl #, U 9ET % ®Y § @W Afreharien dR-ofR wH wEwl 9
SR @ 2 |7 39dw HuF & wed § It 19 wuwh e v 3Een sfifac
fig i |

“Profit maximization as a goal, is being gradually considered less
important in many organisations.” Express and justify your opinion on

the above statement. 20
() Aged & 9u-aed fagia &1 sneieATeHs favaso Hifg |
Critically analyze the Path-Goal Theory of Leadership. 10
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Q3. (a)
(b)
(c)

Q4. (a)
(b)
(c)
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g 1 “Hion-Eesd fagia” dned % fu fee wer 3w g 2 2
WA TSl W AR B AT 6 i eamsdr sl i gefag S |

How is Herzberg’s “Motivation-Hygiene Theory” useful to
organisations ? List any five ‘Hygiene Factors’ applicable to Indian
organisations.

e H FH FIGA B GUrA § F e B uEEr & ge w1 Aol
Hifsa |

Describe the importance of ‘Quality of work life’ in improving employee
work efficiency.

RIS favaryur % day #, fhi ufa [ sxanl #i vl |

Delineate any five complementary transactions in relation to
Transactional Analysis.

‘SaunuTeHs (VEg3e) wiEaT @ aui e | s8R (feegeft) & =rm,
T e fredea 1 gwsms |

Describe ‘Perceptual Process.” Explain the selection, organisation and
interpretation of stimuli.

W T SRl & % Sewifersha @ § 3@ T $8 aREddl w
%ﬁmlﬁm%mmm@ﬁ%m%ﬁmﬁm
1 v hifs |

Identify some changes observed in the demographic composition of the
Indian IT sector. Describe the impact which these changes have on
organisational design and structure.

HISHTH TGN H1 I 68 THR Ieared @ § & o Fhar & 2
U |

How can the practice of Organisational Behaviour help in reducing
production costs ? Explain.

J
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SECTION B

Q5. Frafefaa § & v 1 oW 150 Isgt # I S0

Answer each of the following in about 150 words :

(a)

(b)

(c)

(d)

(e)

Q6. (a)

(b)
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“uh T ve-faaTer e Hgfee i 39 w8 |7 qEIET |
“A good job-description leads to improved employee satisfaction.”
Explain.

e i@ (NfueeH) &1 T J93s |

Explain the purpose of employee orientation.

Tt & fo srufeafa =1 Fafa s w0 saws 2 2 JWssT |

Why is controlling absenteeism necessary for organisations ? Explain.

‘amfesh e’ w s feoaofi ferflan |

Write a note on ‘Collective Bargaining’.

“z=imi o st g 5 3Ed @ Ad S & |7 #9139 39 S ¥ "EHd
2 7 I I 1 sif fag FifvT |

“Competition among industries often leads to labour turnover.” Do you
agree with the statement ? Justify your answer.

sfirr w9 FRg THR SRiE-mTar g # Safd B AR o W § AeE 3d
2 2 guiq HhifvT |

How do Trade Unions contribute to the betterment of
Employer-Employee relations ? Describe.

“riamht Hearr Uy, Pl v afte gui w1 9w G ® 17 39w S
gt feoqeft Fifsm |

“Employee Welfare is the joint responsibility of the State, Employers
and Trade Unions.” Comment on the above statement.

10x5=50

10

10

10

10

20

20



(c)

Q7. (a)
(b)
(c)

Q8. (a)
(b)
(c)
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frsare qearia va wr-favao i nfafafim & ner gay & avfa hifse |

Describe the relationship between the activities of Performance
Appraisal and Job-Analysis. 10

“sngfie yra § s ue. s, onft oft yrEfies ? 1”7 fomar @ wwemsT
“ILO is still relevant for Modern India.” Elaborate in detail. 20

“qra ¥ Nenfire SHaA HeWIfaT & Tl & Hr-fRufr ve qegar gyl
& fawai & weam 9 SR w8 | gHEE |

“Industrial Democracy functions in India through the demarcation of
levels of participation and accordingly, matters of participation.”
Explain. 20

e (wige) f gued 9 ud i ®9 @ gehivl d@et § sifies
30 Bt 8 | feogoft hifsma |

‘Placement Problems’ arise more in larger and geographically scattered
organisations. Comment. 10

AU § FISAT o UH.IN.UH. & & Ug ekl &1 vl hifore |
Describe the scope and relevance of HRM in organisations today. 20
R Ardsiieh & % IUshdl § eifies gadi it feafq =1 avfa hifs |

Describe the status of Industrial Relations in the Indian Public Sector
Undertakings. 20

IS 394 HHEE] hl A& Aravagerast o fhg yer AfNfHyifia w@
2 2 =g i |

How do organisations identify the training needs of their employees ?
Explain. 10
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