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COMMERCE AND ACCOUNTANCY (PAPER-II)

Time Allowed : Three Hours Maximum Marks : 250

QUESTION PAPER SPECIFIC INSTRUCTIONS

(Please read each of the following instructions carefully before attemﬁting questions)

There are EIGHT questions divided in two Sections and printed both in HINDI and
in ENGLISH.

Candidate has to attempt FIVE questions in all.

Question Nos. 1 and 5 are compulsory and out of the remaining, THREE are to be attempted
choosing at least ONE question from each Section.

The number of marks carried by a question/part is indicated against it.

Answers must be written in the medium authorized in the Admission Certificate which
must be stated clearly on the cover of this Question-cum-Answer (QCA) Booklet in the
space provided. No marks will be given for answers written in a medium other than the
authorized one.

Word limit in questions, wherever specified, should be adhered to.
Assume suitable data, if considered necessary, and indicate the same clearly.

Attempts of questions shall be counted in sequential order. Unless struck off, attempt of a
question shall be counted even if attempted partly. Any page or portion of the page left blank
in the Question-cum-Answer Booklet must be clearly struck off.
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WUs—A / SECTION—A
1. frafafga y&% 9@ 1 IR @ 150 wedt & v

Answer each of the following questions in about 150 words : 10x5=50

(a) P (Fawm) fora wom s (qdam) @ fim 27
How does sensation differ from perception?

(b) FEER AU UREdTS Farel # gEr R # auEy)
Explain the major differences between transactional and transformational
leaders.

(c) 3N=TiEF T TR Gedt § & guea it F@ savEwar Bt 27

Why do we need to coordinate formal and informal organizations?

(d) smaeh (AfZew) dwea & diud Fa-Fa b £

What are the limitations of matrix organization?

(e) WISTCHE HEHfd I S0 W H GESNH BFT THR GEmaT Fea 27

How does socialization help in maintaining organizational culture?

2. (a) WAl F fFE yR ofenfia fen mn 27 wna v e At # gt ¥ R afdedt 6

qer #ifs)
How have organizations been defined? Compare different perspectives of
organizations in India and Western countries.

(b) ‘T3 uta =ftrea fodos F-F @ €0 T A Fe-w1 Fioae W ged AfE e S 27
TR I YU H AT FE wE R yER e war 37
What are the ‘big five personality traits’? Which one seems to have the biggest
impact on performance? How would the knowledge of these help the manager
in his job?

(c) TvEw =% H fawfaa w0 A sEEst A awgmEn)
Explain the phases of developing quality circle.

3. (o) T % RN F fyuew fagra % faeg ger sndeAn F-B d@ #7 Fefee w stk
F qEW T F 0 39 e B wwgEw)

What are the major criticisms levelled against Herzberg’s two-factor theory of
motivation? Explain its contribution for the better understanding of motivation
at the workplace.

(b) WS G % e F faftm st @ whew B e e viEn w1 e
i
Examine the different approaches for designing organizational structure.
Evaluate the process involved in it.

(c) WISATHE® HFAU fFa WehR WAt yiEdd aur T @ f 27

How does organizational transition differ from organizational change and
renewal?

PHKM-B-COM/5 2

20

20

10

20

20

10



4. (a)

(b)

(c)

wETHE Ui # 3wt 27 36 uRomm F @R #7 ¢ e % 3uEl W gae dftg)

Why does organizational politics emerge? What are its consequences? Suggest
measures to avoid them. 20

“aftrTa wE weAens @edl & anrhed hl savasdar 21 @ HY9 @ qhEv i) 78
HIEATCHS TTaeiiear ) f3Fd Ter wwvifya atar 27

“There is a need for integrating individual and organizational goals.” Examine

this statement. How does it affect organizational effectiveness? 20
AR g 3R e 3 s fif)
Distinguish between delegation of authority and decentralization. 10

@UE—B / SECTION—B

5. frafafga v® v & 3w @ 150 v # 4R

Answer each of the following questions in about 150 words : 10x5=50

(a)

(b)

(c)

(d)

(e)

(b)

(c)

e gEeE e % g e areh gaenet 6 fEe i

Discuss the problems faced in human resource planning.

360° wfagfe (Freds) F i vd dmedt # fwr ¥ wwgmEy)

Elaborate the merits and limitations of 360° feedback.

uid # wnffes deanst & gwe Tdé 87 6% Fwol B gy

Why is collective bargaining not effective in India? Explain its reasons.

wfees fagem (I9wm) e vor aifSes faaem @ i 7

How is voluntary separation different from involuntary separation?

¥ AEd & Ieqehal gl 1 wweE|

Explain the productivity implications of labour turnover.

“gliggr, IflGAR & FE W A%l H I EHAA Y WiEEEh = § I e §
oot ifsm

“Tests are useful in predicting the failure rather than success of the candidate
on the job.” Comment. 20

yay # Hfeni i wewifian  shfac #:i awemg) mh fts gwE R F fog gam A

Explain the rationale of workers’ participation in management. Suggest
measures to make it more effective. 20

Yurd # @Et H agaar 1 gm wE ok W wEl W e R @) R it

“Multiplicity of unions has retarded the effective working of trade unions in
India.” Discuss. 10
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7. (@) e PR @ v = o R7 o ormed e % w9 # w6 @ & fou weefie so
i yfte &1 snerEATS wae i)

What do you mean by a model employer? Critically examine the role of public
enterprises in acting as a model employer. 20

(b) sedaEE o folr o) % Awe A gafa s R B o B e fw)

Elucidate the executive development techniques relating to interpersonal and

decision-making skills. 20
) =d afey (e fesmgm) fFg vom wdf faveow @ fim 27
How is job design different from job analysis? 10

8. () ‘‘Tmed# N faweEl ¥ veua & D g e TE ITEeTE |’ 36 w9 w1 aeE
i @y &, T =ReE wEfiea # it gere i)
“There are two approaches of managing industrial disputes in an
organization—preventive and curative.” Examine this statement. Also evaluate
their individual effectiveness. 20

(b) ‘‘emw wefirn AsEn F w2 AR W ] FE b 6 vwR Bn S v fF oo wgg A
aa Sernl’ 3| wua i GEe fifsu

“An experiment in profit-sharing scheme on a wide scale would be definitely

undertaking a voyage on uncharted seas.” Discuss this statement. 20
(c) IAUEE o9 TS & I Pl FHE
Explain the organs of International Labour Organization. 10
* & ok
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