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Douglas MeGregor's ‘Professional Manager' is a rational, emotive
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individual whose primary role is to work through the differences and
build a managerial team. Explain how his idea of the ‘Professional

Manager’ is distinct from Theory Y 7+8=15
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There js no single best way to manage an organisation. Instead, it is
about the optimal structure and strategic fit between the organisation's
internal sub-syslems and its dynamic external environment. Elucidate,
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Abraham Maslow propounded the theory of needs, which identified the
basic-needs that human beings have in order of their importance.
"I.hl' lelland believes that we all have three motivators, and individuals
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“Iiberalization, Privatization and Globalization (LPG) successfully
resolved the structural crisis of the welfare state with emphasis on
market efficiency, undermining the social equity goals essential to public

service.” Explain.
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Modernization of public Services has become an unavoidable priority of
worldwide.” Discuss the key global trends driving ‘the
~odernization of public services in the light of the above statement. 748=15
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